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One-page summary for capture leads and directors of federal sales. Themes distilled from GMU Baroni Center
on-demand panels (2025–2026) and mapped to the FedShredder Pilot Sprint.

1. Revolutionary FAR Overhaul (RFO)

What buyers hear: Agencies want less prescriptive compliance theater and more delivery; industry should move
away from 100-page statements of work and long eval cycles (OFPP/GSA panel, April 2026).

Operator risk: Teams thin the narrative but delete the traceability shell. A protest or CO question exposes missing
Section L/M mapping.

FedShredder answer: Source-cited Section L/M baseline with citation QA on every row. Delivery story can shrink;
defensibility does not.

2. AI in proposal evaluations

What buyers hear: When agencies use AI to score proposals, losers may protest over insufficient human in the loop
(Baroni panel, May 2026).

Operator risk: Generic AI tools produce citations that do not survive PDF spot-check.

FedShredder answer: Human-reviewed compliance acceleration. Download the public matrix, spot-check rows
against the PDF, then talk to us.

3. Consolidation and reform stack

What buyers hear: GSA OneGov, DOGE-related efficiency pushes, and defense acquisition reform change how
solicitations arrive—not whether traceability matters.

Operator risk: B&P burn on pursuits that fail Step 1 alignment; spreadsheet rebuilt from scratch on every
amendment.

FedShredder answer: 24-hour scoped Pilot Sprint; amendment-delta refresh on retainer. Go/no-go flags before pink
team.

What to download before a pilot

Artifact Purpose

Live compliance matrix (.xlsx) Proof on solicitation 140G0326R0003

Verification Methodology (PDF) Citation QA rules and AI-eval framing
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Artifact Purpose

Good Fit / Not a Fit (PDF) ICP and anti-autonomous-writing stance

Pilot Intake Checklist (PDF) Complete intake before 24h clock starts

Proof hub: https://fedshredder.com/proof

Appendix: panel quotes (verbatim)

Speaker Role Quote

Dr. Kevin Rhodes OMB/OFPP "We are changing our procurement
system to focus much less on
compliance and much more on
delivery."

Jeff Koses GSA / OFPP "Industry is telling us: move away from
the 100-page statements of work… to
models that emphasize outcomes and
lead to faster decisions."

John Tenaglia FAR Council "When unnecessary prescriptive
requirements go away… tailored to a
given requirement."

Baroni panel framing Industry + government "What happens when the government
uses AI to evaluate proposals, and a
disappointed bidder protests because
there wasn't enough human in the
loop?"

Appendix: operator friction (synthesis)

Bucket Frustration Workaround

Workflow overload Rebuilt Excel shell twice after amendment Manual highlight-and-copy until pink
team

Tool disappointment Generic AI failed Section L spot-check Back to manual highlight-and-copy

Compliance anxiety No human-in-the-loop record on agency AI eval Rebuild traceability pack before gold
team

Workflow overload FISMA and Section L in different tabs Color-team tabs per volume in one
tracker

Human QA required on all final deliverables. FedShredder establishes a verified, source-linked requirements baseline before drafting
begins.


